
The following are questions posted by the Oregon Department of Education to all districts regarding the district Student Investment
Account.

Questions District Responses

There are clear impacts from the reduction in SIA funding and from
the direct efforts to respond to COVID-19. While you can’t fully set
those aside, what is important for your community, including focal
student groups, families, and educators, to understand about your
SIA implementation efforts during the 2020-21 school year and the
positive impacts that have occurred? How were you able to make
progress towards the goals and outcomes you were aiming at with
SIA funding and processes? (500 words or less)

Through empathy interviews with families and students of historically
underserved students there were many themes surfaced. Families want
their child(ren) and the rest of their family to be seen, heard and
connected. CSD continues to strive to meet those needs through efforts
related to care and connection, ensuring a core academic program,
providing supplemental support, increasing our technology tools, and
strengthening our community partner connections. Much progress has
been made in implementing a quality virtual program, increasing
classified, certified, and administrative staff to provide necessary
support and materials reflected in this plan, as well as our aligned
district strategic plan.

What barriers, impediments, or challenges to your SIA
implementation have you faced or identified that are helpful for
your community and/or state leaders to be aware of? (500 words or
less)

The obvious challenge continues to be the impact of COVID as we
strive to maintain in-person school while monitoring the health of our
students and staff. Other challenges include hiring challenges due to
limited candidates, lack of available products (technology devices), and
the necessary filling in for positions by specialists and administrations
as substitutes are limited. We are making a concerted effort to shift our
process to elevate the voices of our historically underserved students
and families, which means shifting how we process within the system.
This is challenging when staff are needing to be pulled to substitute and
teachers are adapting to adjust to students who are quarantined due to
COVID.

SIA implementation includes ongoing engagement with focal
students, the families of focal students, and educators. What
successes and challenges, if any, have you experienced in

The greatest distractions to ongoing engagement are the implications of
COVID. However, our community partnerships continue to be a strength
in the district. The communication processes put in place are increasing



maintaining engagement? (500 words or less) 2-way communication. Our school communities continue to foster our
relationships with partners and families.

Please share your professional assessment of what guided your
choices and prioritization efforts in the first year of SIA
implementation? What stands out? Anything important or
surprising to report back or reflect on? How were key decisions on
scaled down implementation made? What impacts, if any, are
helpful to name in how you navigated through the last year,
specifically as it relates to SIA implementation? (500 words or less)

What has guided our choices and prioritization has been our collective
effort to maintain an equity lens throughout our processes and actions.
Our district strategic plan focuses on 4 areas: 1) student centered
teaching and learning, 2) healthy culture and environment, 3) effective
systems and programs, 4) community and partners. Those four areas of
focus align nicely to the SIA criteria, which we continue to stay focused
on, revisiting on a regular basis, and continuing to ask ourselves how do
we make this a student-centered system that benefits our historically
underserved students and families. Though there are many questions
and dilemmas still being addressed, we continue to keep these
initiatives at the forefront of our work.

URL of webpage where your annual report is posted: https://www.csd28j.org/Page/1055

Please attach a copy of the Board Minutes to this line using the
paperclip icon to the left.
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